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SDUPD Master Planning Districts
[ ] CENTER CITY EMBARCADERO
I CHULA VISTA BAYFRONT
B CORONADO BAY FRONT
I HARBOR ISLAND / LINDBERG FIELD
IMPERIAL BEACH
NATIONAL CITY BAYFRONT
SHELTER ISLAND / LA PLAYA
I sILVER STRAND SOUTH
Il sOUTH BAY SALT LANDS
10TH AVENUE MARINE TERMINAL
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Asset Management Framework

‘What is my best long-term funding strategy? J/\

oW
'What are my best O&M and cap investment strateg|es
@O

Which assets are critical?

What is the required LOS?

What is the current
state of my assets?

S

Valup

oN

Difficulty



Asset Inventory &
Condition Assessment
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Inventory Activities
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Assessment

panish Landing Par

Quit About

File Edit View Tools Help Other
e [
_
| Import Export Calculate Print
Asset |.|ieral.chyl 4 Park Furniture

4 Port of San Diego
4 Park Management System
4 Park
4 Cancer Survivors Park
4 Site
Mechanical &
Park Furniture
Hardscape
Signage
Dome Structure
Positive Mental A
Sculpture Area
‘Water Feature
Pillar Area
Irrigation System
4 Spanish Landing East
4 Site
Mechanical &
Park Furniture
Hardscape
Open Space
Irrigation System
Parking Lot
Restroom
Other

[C] Disable Asset Level Hierarchy

Trash Bin - Lid
Picnic Bench #01
Dog Waste Station

Attribute
i}
Name
System
Class
Type
Sub Type
Location
Sub-Location
Install Year
Material
Length (ft)
Diameter (in)
Comment
Condition
CQuantity
Sizel
Unitl
Size2
Unit2
ClassID_1

Close

ClassID_2
GIS_Feature_ID

£33
- &

Mgmt Strategy

]

Multiple Hierarchy

i

L1
Cost Database Options

Asset Dashboard |Asset Valuation | Install / Consumption Profile | Restoration & Preservation | Risk | Asset Register | Woark Backlog

Picnic Bench #01

Risk Assessment

Value Image
csl6
Picnic Bench #01 High
Medium
Low
2002
Compasite, Steel Condition
o
1 oo
= &
1 8 2
1 z
& 3
© \.\ \
4
s €
Bench-Compaosite, Steel -
015 2025 2035 2045 2055 2065 2075 2085 2095 2105
2020 2030 2040 2050 2060 2070 2080 2090 2100 2110
Year
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eondition Assessment

La plays

¢

Pavement Condition Index
PCI: 10 - 25 (Very Poor)
PCI: 26 - 40 (Poor)
PCI: 41 - 50 (Marginal)
FCI 51- 60 (Fair)
PCI: 61-70 (Good)
[ Fci: 71 - 85 (Very Good)
[ 7 5 - 100 (Excellent)

e

L

Results
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Pavement Condition Index —
PCI: 10 - 25 (Very Poor)
PCI: 26 - 40 (Poor)
PCI- 41 - 50 (Marginal)
PCI: 51- 60 (Fair)
PCI: 61 - 70 (Good)
[ Fci: 71 - 85 (Very Good)
[ ~c!- 85 - 100 (Excellent)

Sources Esrl, HERE Delorme USGS, interma. In
Exriospan METI Exn Fiong Hang). Ex
Megryingis, © OperSeeitis 5 end b
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Pavement Condition Index
PCI: 10 - 25 (Very Poor)
PCI: 26 - 40 (Poor)
PCI- 41 - 50 (Marginal)
FCI- 51 - 60 (Fair)
PCI: 61 - 70 (Good)
[ Fci: 71 - 85 (Very Good)
[ ~c!- 35 - 100 (Excellent)
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Understanding the Carrent
State

5200

5180 : .
$160 Consumption Profile
5140
5120
$100
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2010 Replacement Cost (Millions)

% of Asset Life Consumed
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" Management Strategy (Risk-

Based)

HIGH RISK ZONE

HIGH

n- { D N

RIS K
= Strategy:

Plan for asset

‘ renewal and/or
‘ risk mitigation
Strategy:
Probability SReactive
of Asset | sirategies

Failure ooerate to
(e.g.,0to 1) aﬁfre) Sﬁ‘:fx ,‘,’g,"'

' . references

Strategy:

Mix of reactive
and proactive
strategies -

@Eﬁqgm

CORnGE!
LOwW Ty
RISK ZONE ‘
LOW ,‘
LOW Consequences of Asset Failure HIGH

(e.g., Dollars)



" Calculating the Timing to

Condition Rating

Failure
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Asset Management Teo

File Edit View Tools Help Other

= ¥ *+ BE &« H @ & & iy O £

Jomm] Import Export Calculate Print Quit About Asset Mgmt Strategy Cost Database Multiple Hierarchy Options

Asset Hierarchy Asset Dashboard | Asset Valuation | Install / Consumption Profile | Restoration & Preservation | Risk | Asset Register | Woark Backlog |

4 Port of San Diego
4 Park Management System
I Park
I* Other
4 Building Management System
4 Administration
Administration Building 321 1967 - 2011
Annex Building
4 Harbor Island Police Station Average % Consumed Total Restoration Cost Total Annualized R&P
Police Building
Annex Building #1 30% $2456,659 $82,301
Annex Building #2 \
Containers

Summary of Asset Information

Total Assets Install Range

4 Rpoadway Management System i
Pavement Restoration / Preservation Profile

4 Tenth Ave. Marine Terminal $700,000
Site
Warehouse B
Warehouse C
Transit Shed #1
Transit Shed #2 $500,000
Cemex

$600,000

$400,000

$300,000

Total Cost

$200,000

$100,000

0 | ™ --I-Il- =
4
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. - 2015 2020 2025 2030 2035 2040 2045 2050 2055 2060 2065 2070 2075 2080 2085 20590 2095 2100 2105 2110
[C] Disable Asset Level Hierarchy
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Risk=-Based Prioritization

Future Expenditure

/
/
/
20,000,000 7 X 20,000,000
/ 2014 Metal pipe LIN-HAS-78 Replace $340,000 25
/ 2014 Metal pipe LIN-HAS-92 Replace $176,000 25
17,500,000 7 t17,500,000
7 2014 Metal pipe LIN-HAS-114 Replace $49,000 20
15,000,000 // 2014 Pump #2 Oak St. PS Rehab $20,000 20 115,000,000
/ 2014 GenSet Vine Rd. PS Replace $80,000 15
12,500,000 / / 12,500,000
/ /
10,000,000 / 10,000,000
7,500,000 7,500,000
5,000,000 5,000,000

|
INTARY MR CRERIT

2,500,000

o
2010 2014 20138 2022 2026 2030 2034 2038 2042 2046 2050 2054 2053 2062 2066 2070 2074 2078 2032 2086 2080 2084 2083 2102 2108

Year of Expenditure

I B Future Rehabiltation  EEEE  Future Replacement Averagel

Average Future Expendture (3)
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Questions




Back-up slides
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FY 15/16 Programs

Ccip

e 34 Projects Programmed
e 19 Active Projects

e Budget - $100 Million

MM
e 20 Projects
e Budget - $10.5 Million




